Responsible Tourism Skillnet   

     IT Sligo Special Award in Ecotourism

IT Sligo Special Award in Ecotourism
Course Aim

This course will introduce the concept of ecotourism to entrepreneurs who wish to differentiate their tourism product by developing a sustainable ecotourism product. On completion of this course, participants will be able to identify the advantages of ‘greening’ their tourism product and have a step by step plan to develop their own ecotourism product.
Target Audience

This course targets prospective ecotourism producers and current tourism providers.
Learning Outcomes:

By the end of the course participants will be able to:

1. Understand what ecotourism is and comprehend its role in the development of their tourism product and region
2. Discuss the variety of ecotourism products and the needs of the ecotourist and the wider ecotourism market
3. Explain and value the ecolabelling process

4. Identify a project plan for the development of their own ecotourism product

Content

Ecotourism has been defined as responsible travel to natural areas which conserves the environment and improves the welfare of the local people.  This programme will explore the concept of ecotourism and the tourists understanding  and expectation of an ecotourism experience.  The workshop will examine all angles of the wide ranging  ecotourism sector and its growth in today’s competitive tourism and travel market.  The workshop will outline how to manage and market an ecotourism product to fulfill the expectations of the ecotourism sector and develop a long term sustainable business relationship.  
Participants will have the opportunity to discuss the term ‘greenwashing’ and the particular challenges it presents to entrepreneurs venturing into this market.  Participants will particularly focus on the importance of offering authentic ecolabelled packages to the discerning buyer in this market, highlighting the role certification provides as an assurance of a quality product. 
The course will provide the opportunity to engage with  ecotourism providers  through a field trip to experience the ‘ecotourism package’. This will include visits to existing ecotourism providers and a study of what makes their product uniquely ecotourism, their own marketing strategies and quality processes.  The course will continue with an emphasis on how the principles of sustainability which underpin ecotourism can be incorporated into an existing tourism business itself.  The concepts of environmental sustainability will be highlighted, in particular how they affect a business from energy, waste and water management to a business’s procurement policies, corporate responsibility and public relations. 

The course will conclude with the development of a project proposal where each participant will outline a strategy to develop the environmental sustainability of their business and a step by step guide to developing their own ecotourism product.  Throughout the course, emphasis will be placed on implementing all learning from the course towards the development of authentic, certified ecotourism experiences for the tourism market, gaining competitive advantage through the implementation of environmentally sustainable measures and differentiating your ‘green’ tourism product for the emerging ecotourism market.

Course Outline 

	Day1
	Introduction to Ecotourism

This day will explore the concept of ecotourism and participants will have the opportunity to discuss ecotourism and the potential it offers their business.  Participants will gain an understanding of the range of positive and negative impacts of tourism at a social, economic and environmental level within their community. They will also see how ecotourism embraces environmental measures as well as economic and social measures which can enhance the longer term sustainability of a business. 
The workshop will also examine the development of ecotourism in Ireland and globally. Support from a variety of government agencies, in particular Failte Ireland will be highlighted in the development of a wider ‘Green’ brand for Irish tourism. Key trends and future developments will be identified, particularly in relation to the needs and expectations of the ecotourist and ecotourism sector.  We will examine the growth of the ecotourism market at an international level and project global trends on its potential future.
 Learning Methodology: Classroom based lecture and discussion. Case studies and practical exercises.


	 Day 2
	Greening your Business

This day will emphasis how the principles of sustainability which underpin ecotourism can be incorporated into your own business.  The concepts of environmental sustainability will be highlighted, in particular how they affect a business from energy, waste and water management to a business’s procurement policies, corporate responsibility and public relations. 

Participants will have the opportunity to discuss the term ‘greenwashing’ and the particular challenges it presents.  Emphasis will be placed on offering authentic ecolabelled packages to the discerning buyer in this market, highlighting the role certification provides as an assurance of a quality product.

Learning Methodology: Classroom based lecture and discussion. Case studies and practical exercises.


	Day 3
	Field Study Trips to existing and developing ecotourism business within the Greenbox region or other identified ecotourism businesses. 
This day includes a tour of several accredited ecotourism packages within the Greenbox region of the northwest of Ireland. ( A tour of ecotourism businesses outside the Greenbox area will be considered pending logistics.) An overnight and meet the producer networking dinner is included.

Learning Methodology: Site visits to existing ecotourism business, meet the producer networking to gain first hand experience directly from existing entrepreneurs. 


	Day 4
	 Developing your Ecotourism Product & Network
This final day will focus on implementing the learning gained over the previous three days in the participants own tourism business.  The course will conclude with the development of a project proposal where each participant will outline a strategy to develop the environmental sustainability of their business and a step by step guide to developing their own ecotourism product.   This day will also emphasis the importance of critical mass in the development of an ecotourism destination. The facilitator will work with participants to examine ways that businesses can work together towards the development of complementary products that support the overall development of the region.  The importance of networking and quality standards will be highlighted. Further supports for the development of ecotourism will be highlighted.
Learning Methodology: Classroom based facilitated discussion. Case studies and practical exercises. Development of business project proposal.
A copy of the new Greenbox Ecotourism Handbook is available free to all participants on this course. 


Course Logistics & Fees:

This is a four day course. Day 1, 2 & 4 can be delivered at a suitable site for participants. Day 3  can be delivered within the Greenbox region or at another identified suitable site. Membership of Responsible Tourism skillnet offers a subsidy for participants on this course.
Trainers Profile:

This course will be delivered by principal lecturer Dr. James Hanrahan, Institute of Technology, Sligo. Dr. Hanrahan comes from an international tourism industry background occupying managerial, lecturing and consultancy roles. Currently he is lecturing on the new BA in Ecotourism and Green Event Management at I.T.Sligo which is Irelands and Europe’s first Degree of this type. Before arriving to IT Sligo Dr Hanrahan has worked and lectured in New Zealand, the Department of Parks and Recreation in Hawaii, and worked in the tourism industry in California, Austrailia and Europe. He is currently supervising tourism PhD and masters research students.  His applied industry focused approach to tourism education ensures embedded solutions to the changing climate the Irish tourism industry is currently facing. 

Susan Townsend

Susan Townsend is a qualified facilitator, trainer and business consultant. She has several years experience working as a business consultant and trainer particularly in the areas of team leadership, personal effectiveness and performance managment. She was formerly the Head of Training & Development for Masonite, Ireland.  Her previous experience includes training design and development, performance management and a variety of human resource roles.  She is a CIPD and FAS qualified facilitator and trainer and runs her own training and consultancy company. Her speciality is working with individuals and group to help facilitate the development of their business objectives. 
Barry Murphy

Barry has been training and mentoring SMEs and micro-enterprises since 2003. He specialises in tourism businesses and rural enterprises and has a real passion for these areas. His work experience includes a role as Marketing executive with the then Bord Fáilte in Dublin, with special responsibility for the evaluation of marketing plans for new tourism projects.  From 1991 to 1996 he was General Manager for a French organic agri-food business, exporting foods from southern Europe to northern Europe. From here he moved to the role of Sales and Marketing Manager for an indigenous Irish manufacturing exporter. 

Since 2003, Barry has worked as an independent consultant and lecturing part-time in Sustainable Tourism, Tourism Marketing and Marketing Management for GMIT Castlebar and IT Sligo. Barry Murphy holds a BA in International Marketing and Languages, from Dublin City University. His professional development includes completion of the Certificate in Ecotourism from IT Sligo, a programme in Renewable Energy from Tipperary Institute and  Environmental Management Systems from the Irish Hospitality Institute.

Fiona Candon
Fiona Candon has over ten years experience in both regional and rural development. Fiona is the former Development Manager with the Western Development Commission (WDC). As a senior manager with the WDC Fiona has facilitated, developed and implemented regional and rural strategic initiatives in partnership with the private, public and voluntary sectors throughout the region. Major strategic initiatives include management and development of the WDC Look West initiative and management, implementation and delivery of all aspects of the WDC's strategic aim relating to initiatives in sustainable tourism, organic agri food and renewable energy. 

Fiona has extensive development experience. She has worked extensively at national level influencing policy around regional and rural development. Fiona has a Masters of Rural Development from NUI, Galway and a Postgraduate Diploma in Local and Regional Development from DIT, Bolton Street.
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