	Minutes of Meeting




	Project
	Ecotourism Meeting
	BCP

	Date 
	15/10/2008
	

	Location
	Carran Cassidy’s Pub
	

	
	
	

	
	
	


	Attendance
	Person
	Company
	Abbr.

	No
	Cathleen Conole
	Food/Burren Connect Advisory Committee
	CC

	No
	Barbara Faulkner
	Visitor Centre
	BF

	No
	Simon Haden
	Accommodation/EU Flower Accreditation
	SH

	Yes
	Birgitta Curtin 
	Slow Food/Accommodation/Visitor
	BC

	No
	Leueen J Hill
	Arts/Crafts
	LJH

	No
	Michael Killeen
	Farming/Education/Outdoor Activities/ Accommodation
	MK

	Yes
	Patrick McCormack
	Farming/Education/Outdoor Activities
	PMC

	Yes
	Joanna McInerney
	Education/Learning/Outdoor Activities
	JM

	No
	Colin Bunce
	Education/Learning/Outdoor Activities
	CB

	No
	Peter McNamara
	Transport
	PeterMc

	No
	Michael Moore
	Arts/Crafts
	MM

	Yes
	Marie Neylon
	Accommodation
	MN

	Yes
	Mary O’Dea
	Farming/Education/Outdoor Activities/Food
	MOD

	Yes
	Ruairi O Conchuir
	Farming/Education/Outdoor Activities/Food
	ROC

	Yes
	Chris O’Neill
	Arts/ Crafts/ Education/ Learning Activities
	CON

	No
	Maureen Cleary
	Clare Tourism Forum
	MC

	Yes
	Gloria Callinan
	LEADER
	GC

	Yes
	Geraldine Enright
	Cliffs of Moher
	GE

	Yes
	Phil Deegan
	Shannon Development
	PD

	Yes
	Niall O’Dwyer 
	Doolin Activity Lodge
	NOD

	Yes
	Gerry McDonough
	Farm Heritage Tours Coop
	GmcD

	Yes
	Christine Grant
	National Monuments Service
	CGrant

	Yes
	Robert Cassidy
	Carran Community Council/Walking
	RC

	Yes
	Carol Gleeson
	Burren Connect Project
	CG

	Yes
	Edel Hayes
	Burren Connect Project
	EH

	No
	Maria McNamara
	Burren Connect Project
	MMCN

	
	
	
	


	1.0
	Introductions
	NOTE

	1.1
	· Everyone introduced themselves and their interest in being part of the group. 
· Apologies for non attendance from

Simon Haden

Conjella McGuire

Barbara Falkner

Brendan Dunford/Ann O’Connor
	

	2.0
	Minutes
	

	
	Minutes of last meeting and matters Arising
Terms of Reference – Agreed that all ideas would be mailed to BCP, however only 2 (MMCN & SH) received and one brought tonight (ROC)

CON Proposed adoption of minutes
GC Second.
	

	3.0
	Discussion
	

	
	BCP Proposal
· Frequency of Meeting: once a month
· Length of time of meetings: 2 hours 7-9pm, to be divided between
1. Minutes & matters arising
2. Break into Discussion Groups to discuss identified themes

3. Reconvene –brings ideas to full group
4. Agreement & Summary
· Alternative – All stay in large group
Agreement

Small groups more effective
BCP Proposal for possible themes for discussion groups 

1. Structure – Geographic Boundary, representation, membership, methods of communication, funding and organisational structure.

2. Standards – Accreditation, examples of good practice elsewhere, appropriateness for the Burren, branding.
3. Awareness – Information, Education, Burren Code.
4. Support – Reinvestment in conservation, education, maintenance.
Agreement

After general discussion it was agreed that the group should have a narrower focus which would emerge from the terms of reference. 

Issues raised during the discussion were 
· the representation of the group and how the greatest number of people can be represented, 
· how to communicate effectively with the public, 

· when is an appropriate time to have public meetings on the work of the group, 

· will the development of ecotourism result in more ‘designations’ and restrictions for the Burren
	

	4.0
	Discussion Groups
	

	
	The group broke into 3 sub groups to discuss and agree a Vision Statement and Terms of Reference

· Group One
1. Development of Integrated Strategy – Strategy must be in place first

2. Define role for people of Burren with support from relevant bodies.
3. Decide on appropriate scale of Ecotourism
4. Education and Communication
5. Define a boundary for the proposed Ecotourism area
Vision

1. See people working in equal partnership

2. Major Local participation in providing tourism services.
3. What service standard you want to deliver? Make sure people adhere to this standard


	

	
	· Group Two
1. Important to note 2 different tourism areas, Core (to be protected, walking, cycling, mini busses and no large buses) and Periphery (tours catering for mass tourism, along N67) in the Burren. Behaviour within Core: Speed limits, Information needs to be provided for tourists within core.

2. Anyone involved in tourism should be educated in what the Burren is. Develop an Ecotourism model to suit the area, Greenbox – draw on that. Environmental Sustainability must be at the core of everything we do and everything we want to achieve.
3. Ensure benefits of Ecotourism remain within Burren

4. Outer and Inner Burren – 2 different plans needed                  
Core: Upland Burren                                
Outer: Coast Road, Cliffs of Moher, periphery towns and villages
5. Scale of needs to be defined – narrow the geographical area

6. Proper info on periphery towns in imaginative formats. Defining the area allows you to get message across
	

	
	· Group 3
Committee Name:

Burren Eco-Tourism Vision – 2015

Vision:
To establish the core of Burren as the premier 
eco-tourism region in North West Europe ensuring the future economic and social 
growth and sustainable development of its people, environment and heritage 

Goal:
That this partnership based committee would work
 to develop, coordinate, monitor and share the spirit of the Burren through
 Interaction, networking and experiential learning.

Terms of Reference Burren Eco-Tourism Vision – 2015:

(In no particular order)

1. That the committee would explore and define an appropriate eco-tourism 
Model for the Burren.

2. That the committee would establish a clear division for eco-tourism 
development in the core and periphery of the Burren

3. That the committee would co-ordinate the overall management of 
      eco-tourism development within the inner core and periphery of the Burren

4. That the committee would define its own role having an independent 
voice for all the people of the Burren 

5. That the committee would co-ordinate support from relevant bodies 
(CCC, CCDB, SD, NPWS, DoA, LEADER, etc) to develop an authentic 
eco-tourism product in the core and periphery of the Burren

6. That the committee would co-ordinate an overall management plan
 of the existing eco-tourism resource base of the Burren and would take 
        a lead role with all relevant parties and agencies in such a management plan

7. That the committee would work to develop, coordinate and monitor an 
appropriate scale, form and location of eco-tourism developments and 
       activities within the core and periphery of the Burren

8. That the committee would monitor the environmental and social impacts
 of such developments and activities 

9. That the committee would work to broaden the scope and scale of the
 participants, including local residents, engaged in the provision of eco-tourism
 services and activities

10. That the committee would work to ensure that the benefits of eco-tourism
 remain within the Burren and are distributed to a greater cross section 
of the Burren community

11. That the committee would develop an integrated strategy to promote
 sustainable eco-tourism focusing on an authentic local product (the 
Burren people, its rich heritage, local food, farming traditions and culture)

12. That the committee would develop effective networks to share the spirit 
of the Burren through information dissemination, public awareness 
exercises, themed networking and through the use of local flora…..

	

	
	Group Discussion
	

	
	The groups reconvened and discussed the various proposals

The following agreements emerged from the discussion;

· BCP would record the group discussions and circulate a synthesis of the TOF and Vision Statements for discussion at next meeting
· That the current name Burren Ecotourism Working Group would do for the present

· That the group will not have a public meeting until all are satisfied that there is something definite to present at the meeting. 
· That the sustainability of the group and its objectives has to be considered at all times

· That we need to agree and adopt an ecotourism definition

· That the provision of information to the public about this group is a priority and should be provided through the BCP website, parish newsletters etc..

· That feedback mechanisms for interested individuals and parties have to be established
· That the group should set themselves achievable tasks for the next 12 months

· That the group should compile a list of working ecotourism services in the Burren

	

	
	Next meeting – Wednesday 12th November, 7pm,  Carran Cassidy’s Pub


	


Circulation – By Email: attendees and all others on ecotourism group mailing list
Circulation – By Mail: Patrick McCormack and Mary O’Dea
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