	Minutes of Meeting




	Project
	Ecotourism Meeting
	

	Date 
	29/05/09
	

	Location
	Conference Room, Ennis Office, New Road
	

	
	
	


	Attendance
	Person
	Company
	Abbr.

	YES
	Joan Tarmey
	Environmental Officer CCC 
	JT

	YES
	Maureen Cleary
	Clare Tourism Forum
	MC

	YES 
	Majella McNamara
	Community & Enterprise CCC
	MMN

	YES
	Katherine Webster
	Cliffs of Moher Visitor Centre
	KW

	YES
	Paul Moroney
	Senior Engineer, Environment CCC
	PM

	YES 
	Maureen Comber
	Public Library Service, CCC
	MC

	YES
	Catherine O Hara
	Community & Enterprise & Co Development Board
	COH

	YES
	Michael Neylon
	Rapid Programme, CCC
	MN

	YES 
	Freya Watson
	Heritage Section, Failte Ireland
	FW

	YES
	Mary Mulvey
	CEO Greenbox
	MM

	YES
	Mary Stack
	Environmental Section Failte Ireland
	MS

	YES 
	Phil Deegan
	Shannon Development
	PD

	YES
	Carol Gleeson
	Burren Connect Project
	CG

	YES
	Edel Hayes
	Burren Connect Project
	EH

	
	
	
	


	
	
	NOTE

	1.
	Carol Gave an overview to the background of BCP and what it had been doing with Ecotourism

· Visit To Greenbox

· Accreditation workshop in Kilfenora led by Greenbox
· Established Ecotourism Working Group

· Training- Ecotourism cert completed

· Invited by FI to become a Pilot Ecotourism Destination


	

	2.
	Mary Stack presentation
The only area in tourism with growth currently is Ecotourism (globally)

Is there a demand in Ireland? What does the visitor perceive Ecotourism to be? Research is currently being undertaken, will be available in 2 months.
2008 Survey 1/3 Visitors interested in their impact on the environment that they visit.

½ of these want Eco-friendly Accommodation.

Greenbox only accredited Eco destination label in Ireland.

FI has no formal ecotourism strategy in Ireland yet but wants to use this pilot to assist in the development of such a strategy
· needs to roll out national strategy

· must be a credible, certified, quality product

· works at a destination level

· Greenbox Label – credible/strong label

The aim of the pilot: 

· Establish Burren as Ecotourism Destination.
· Test transferability of the Greenbox label

· Avoid greenwashing

· Create a national label with a minimum set of requirements

· Establish a marketing strategy; Market destination as a whole, total experience.


	

	3.
	Mary Mulvey presentation:
Greenbox established in 2004; Greenbox label & EU Flower (north and south)

50% nature based.

Training is important for all participants/businesses involved to be able to understand the point and need for ecolables
International -> The Greenbox label has been designed to the highest international standards and global accreditation of the label is approved by Sustainable Travel International. Moves are afoot to develop a new global eco label; will be f the same standard as Greenbox
Marketing is important

Developed Ecotourism Packages – Tour Operators

Product must be good to start with: businesses need to be clear what ‘experience’ they are accrediting.
Whatever system is put in place needs to be affordable.
Impact

Last year businesses growth of 30%

Still not fully sure of full impact.

Hotel – EU Flower 8 wks ago, 38 international press pieces!
Management

3 people running this.

Cross Border Funding

BCP encouraging self management of the Burren EWG, but networks will always need some support, eg. Training: has to be tailored to needs and these must be clearly identified.
Most networks need some support to become established; encourages BCP to remain involved until the EWG is well established as a network.
Funding:

Different groups came together.

€1.1mill grant aid to business

600k

600k Intereg Project
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	DISCUSSION:

Q Does increased visitor no. + increase in Visitor Spend

Ans: Lots of evidence of new businesses with high occupancy rates. No.’s actually decrease, spend increases, the longer people stay the more the spend increases. MM can’t answer fully this question as info isn’t available. With the Burren it will be easier/quicker to quantify.

Research on markets will be available in 2 months.

Not all people are aware that they are on a ‘green’ holiday.

Q What is the contribution made by members in the network?

Ans €75 Intro Member (1yr & you must do something or you are gone)

       €130 Full Member

In total currently there are 130 members.

Q Who looks after marketing?

Ans Failte Ireland – Greenbox Website

Need to also have incentives for businesses to market: Fam trips, tour operator visits, internet advertising, magazine articles, etc

Q What do you get by being a member of this network.

Ans 1. Training

       2. Benefit of Networking

       3. Incentives for marketing: Fam trips, tour operator visits, internet advertising


	

	5.
	Future Development

Training needs analysis – costs funded by Failte Ireland

Training – partners need to fund training (CCC, SD, Leader)

Businesses need to contribute.

Need critical mass of businesses to form a destination. Destination criteria is very important and Greenbox is happy with the Burren model of stakeholder engagement and high quality to date.
Output of training is an application to Greenbox for accreditiation.

Certification is granted by an independent board made up of National Standards Authority of Ireland (NSAI), Failte Ireland, Northern Ireland Tourism Board, Dept of Agriculture & Rural Development (NI) and EPA.
Need to be very clear what incentives exist for the businesses: save money on operations and generate extra markets and marketing opportunities, plus environmental savings.

No’s on Ecotourism Working Group: Stays for the time being as it, no new members. 

People currently in the group are providing leadership for future members. However, if too many others are introduced now, original group might fall away.

Noted that no education body is involved in the EWG.

To add value maybe we should have someone involved from UL-> JT will look into this.


	

	6.
	Funding and Support 
CCC and SD agreed that the pilot programme should be supported.

Exact funding will be discussed when actual costs are assessed: Training needs analysis will provide an estimate. Agencies will then confirm how much they can offer.

Businesses should contribute towards some of the costs.
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	Actions
CG will contact Gerard Kennedy from LEADER/Clare Local Development Company to discuss funding support.
Greenbox & FI to provide potential dates for training needs analysis

EWG needs to be available for analysis over the summer. To be given 4 weeks notice. CG to confirm availability.

Agencies must come back in next few weeks confirming support.
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