	Minutes of Meeting




	Project
	Ecotourism Working Group Meeting
	EWG

	Date 
	22/07/09
	

	Location
	Michael Cusack Centre, Carran 
	

	
	
	


	Attendance
	Person
	Company
	Abbr.

	YES
	Cathleen Conole
	Food/Burren Connect Advisory Committee
	CC

	No
	Simon Haden
	Accommodation/EU Flower Accreditation
	SH

	No 
	Birgitta Curtin 
	Slow Food/Accommodation/Visitor
	BC

	No
	Michael Killeen
	Farming/Education/Outdoor Activities/ Accommodation
	MK

	No
	Patrick McCormack
	Farming/Education/Outdoor Activities
	PMC

	No
	Joanna McInerney
	Education/Learning/Outdoor Activities
	JM

	YES
	Katherine Webster
	Cliffs of Moher
	KW

	No
	Marie Neylon
	Accommodation
	MN

	YES
	Ruairi O Conchuir
	Farming/Education/Outdoor Activities/Food
	ROC

	YES
	Chris O’Neill
	Arts/ Crafts/ Education/ Learning Activities
	CON

	YES
	Maureen Cleary
	Clare Tourism Forum
	MC

	No
	Gloria Callinan
	LEADER
	GC

	No
	Geraldine Enright
	Cliffs of Moher
	GE

	No
	Phil Deegan
	Shannon Development
	PD

	No
	Niall O’Dwyer 
	Doolin Activity Lodge
	NOD

	YES
	Gerry McDonough
	Farm Heritage Tours Coop/Leader
	GMcD

	No
	Christine Grant
	National Monuments Service
	CGrant

	YES
	Robert Cassidy
	Carran Community Council/Walking
	RC

	YES
	Pat Cassidy
	Clare’s Rock Hostel
	PC

	No
	Joan Tarmey
	Environmental Officer Clare Coco 
	JT

	YES
	Tony Kirby
	Heart of the Burren Walks
	TK

	No
	Peter Curtin
	Roadside Tavern
	PC

	YES
	Cari Ryan
	Boghill Centre
	CR

	YES
	Kim Harrison
	Boghill Centre
	KH

	No
	Frances Connole
	Burren Centre
	FC

	YES
	Tina O Dwyer
	Doolin Language School
	TOD

	YES
	Orla Vaughan 
	Passport Group/ Accommodation
	OV

	YES
	Brian Farrell 
	Transport
	BF

	YES
	Edel Hayes
	Burren Connect Project
	EH

	No
	Maria McNamara
	Burren Connect Project
	MMCN

	YES
	Carol Gleeson
	Burren Connect Project
	CG

	
	
	
	


	
	
	NOTE

	1.
	Apologies
Simon Haden, Michael Killeen, Joanna McInerney, Marie Neylon, Phil Deegan, Niall O’ Dwyer, Christine Grant, Frances Connole

Minutes from last meeting proposed by Orla Vaughan and seconded by Ruairi O Conchuir
CG welcomed new representatives to the Group and introductions were made.

	

	2.

	Training Audit
Feedback from Mary Mulvey and Ian Wasson on the audit was very positive. 

There were a number of positive reactions to the auditing exercise from the group; received new information and ideas, provided an opportunity to re-evaluate and re-organise business, emphasised the importance of networking and using the strengths of the group. Overall a very useful exercise.
The training programme proposal should be available by the end of August. It will be present to the group for approval before being finalised by Greenbox, Failte Ireland, Clare Co. Council and Shannon Development.
	






	3.
	Business Model

There ensued a discussion out of which it was agreed that Greenbox was more relevant and useful to the group as an accreditation model than as a business model.

Agreed that an administrator is needed, the group will have to agree a job description. Funding for this position will have to be sought on the basis of this description. Suggestions were made re: Leader / Teagasc Fellowships / Post grad student. GMcD advised that LEADER would not be in a position to fund an employee but can fund research.
Future focus also needs to be on the development of a business and marketing plan. KW presented suggestions on marketing which she prepared with SH. KW to forward this to BCP who will circulate to the group.

Discussion on Branding /Logo. Agreed it was necessary to have a strong identity. MC advised that the logo be kept simple and easily replicated. BCP to get 3 quotes and discuss at next meeting.

ROC presented suggestions on a legal structure for the group. The pro’s and con’s of Co-Op and Companies were discussed and it was agreed that ROC would forward a presentation on this to BCP who will circulate to the group. It was agreed that this aspect required further thought and inquiry and that further opinion and expertise be sought on this matter for the next meeting.


	

	4.
	Potential funding sources

Application for LEADER funding for training should be submitted a month before scheduled Board meetings. Funds are currently allocated for 2009, but there is the possibility that some may not be taken up.


Enquiries should be made to various organisations such as Teagasc, Failte Ireland and LEADER for support for the administrative position and the development of the business and marketing plan.

It was agreed that BCP would contact Failte Ireland to ascertain the level of support on offer for the pilot programme, aside from the training audit.

BCP to make enquiries as to the availability of a suitably qualified post graduate student to assist with the co-ordination of the business plan, market research, web site planning, etc.

	

	
	Agreed actions:

· Clarify legal entity – workshop on structure at next meeting

· BCP will put together 1 page outline of the Business Plan and potential sources of funding
· Review of Training Needs Audit to be available at next meeting if possible
· 3 quotes for branding exercise for next meeting


	

	
	AOB

	

	
	Next meeting –  August 26th at 8pm in Michael Cusack Centre, Carran
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