	Minutes of Meeting




	Project
	Ecotourism Working Group Meeting
	EWG

	Date 
	26/08/09
	

	Location
	Michael Cusack Centre, Carran 
	

	
	
	


	Attendance
	Person
	Company
	Abbr.

	No
	Cathleen Conole
	Food/Burren Connect Advisory Committee
	CC

	No
	Simon Haden
	Accommodation/EU Flower Accreditation
	SH

	No 
	Birgitta Curtin 
	Slow Food/Accommodation/Visitor
	BC

	YES
	Michael Killeen
	Farming/Education/Outdoor Activities/ Accommodation
	MK

	No
	Patrick McCormack
	Farming/Education/Outdoor Activities
	PMC

	YES
	Joanna McInerney
	Education/Learning/Outdoor Activities
	JM

	YES
	Katherine Webster
	Cliffs of Moher
	KW

	YES
	Marie Neylon
	Accommodation
	MN

	YES
	Ruairi O Conchuir
	Farming/Education/Outdoor Activities/Food
	ROC

	YES
	Chris O’Neill
	Arts/ Crafts/ Education/ Learning Activities
	CON

	YES
	Maureen Cleary
	Clare Tourism Forum
	MC

	No
	Gloria Callinan
	LEADER
	GC

	No
	Geraldine Enright
	Cliffs of Moher
	GE

	No
	Phil Deegan
	Shannon Development
	PD

	No
	Niall O’Dwyer 
	Doolin Activity Lodge
	NOD

	No
	Gerry McDonough
	Farm Heritage Tours Coop/Leader
	GMcD

	No
	Christine Grant
	National Monuments Service
	CGrant

	No
	Robert Cassidy
	Carran Community Council/Walking
	RC

	YES
	Pat Cassidy
	Clare’s Rock Hostel
	PC

	No
	Joan Tarmey
	Environmental Officer Clare Coco 
	JT

	YES
	Tony Kirby
	Heart of the Burren Walks
	TK

	No
	Peter Curtin
	Roadside Tavern
	PC

	YES
	Cari Ryan
	Boghill Centre
	CR

	No
	Kim Harrison
	Boghill Centre
	KH

	No
	Frances Connole
	Burren Centre
	FC

	No
	Tina O Dwyer
	Doolin Language School
	TOD

	YES
	Orla Vaughan 
	Passport Group/ Accommodation
	OV

	No
	Brian Farrell 
	Transport
	BF

	YES
	Edel Hayes
	Burren Connect Project
	EH

	YES
	Carol Gleeson
	Burren Connect Project
	CG

	
	
	
	

	
	
	
	


	
	
	NOTE

	1.
	Apologies
Phil Deegan, Niall O’ Dwyer, Cathleen Connole, Brian Farrell, Frances Connole, Joan Tarmey, 
Minutes from last meeting proposed by Ruairi O Conchuir and seconded by Joanna McInerney

	

	2.

	Introduction of Maria Henegan and Mary Lyons of Teagasc.
Maria Henegan presented on the need to be clear on the role of the group and to put a lot of effort into developing the product before deciding on legal structures and Mary Lyons gave a presentation on Companies and Co-Ops, using Ballyhoura Failte as an example. They provided samples of promotional material and packaging of products.
Thanks to both for their time and efforts.

Discussion:

Proposal to hold off on a decision on the legal structure until we do the training programme and begin to develop the Business Plan.

It was felt that the proposed change in company law next year won’t have any bearing on us. 

Co. Ltd by guarantee was generally felt to be the best option.

An accountant is needed as part of the group; some felt that the accountant should be completely separate from the group.

ROC has prepared more information on legal structures and will present this at the next meeting.


	






	3.
	Training Update.
A brief overview of the position regarding training was given. The initial training proposal submitted to Failte Ireland is being negotiated. 
Training will be very pragmatic and designed for and focused on the businesses needs.
Failte Ireland will not be covering 100% of costs, contributions will come from Clare County Council, Shannon Development and each individual business is expected to make a contribution also. 

BCP will have the training proposal for the next meeting.
Administrator

After the training programme is complete the proposed administrator role will be clearer.
A few people who are undertaking third level studies and post graduate research are interested in this role already. 

	CG
CG


	4.
	Branding for the group. 
5 different companies were approached for quotes and handout’s were circulated.
Edel Butler’s submission was chosen as the best value for money and a sub committee was set up to provide the designer with a clear brief. It was agreed that the logo should contain the following characteristics:
· 1-2 colours only
· Clear

· Simple

· Should work on a black or white background

Sub-committee members:
1. Maureen Cleary

2. Pat Cassidy

3. Katherine Webster

4. Carol Gleeson

5. Tony Kirby

6. Ruairi O Conchuir
Burren Connect will pay for the design of the logo. MC will organise meetings and liaise with Edel Butler.

	CG
MC
CG/MC

	
	
	

	
	AOB
Michael Killeen wanted it noted how the Farm Co-op were delighted with the Geological Booklets produced by Maria McNamara for their farms.


	MK

	
	Next meeting – To be decided, once we have the training plan from Mary Mulvey, BCP will arrange next meeting.
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